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OverviewOverview
• Background
• NNX Process
• NNX Objectives
• Local Objectives
• NNX Scenarios
• NNX Trends
• Improvements
• Challenges



BackgroundBackground
• Purpose
• Frequency



NNX ProcessNNX Process
• Planning
• Conduct/Evaluation
• Documentation



NNX Objectives NNX Objectives 
• ERO Activation
• Categorization/Classification
• Notifications
• Consequence Assessment
• Protective Actions/PARs
• Emergency Public Information
• Incident Command



Local ObjectivesLocal Objectives
• Validate Corrective Actions

– Oversight Report
– Self-Assessment

• Validate New CONOPS
– New Teams
– New Checklists
– New Procedures



NNX ScenariosNNX Scenarios
• Functional Exercises

– Communications
– Consequence Assessment
– Incident Command

• Full Participation Exercises
– Radiological HAZMAT Release
– Non-Radiological HAZMAT Release
– Security-Related
– Natural Phenomena



NNX TrendsNNX Trends
• Notifications

– Pagers/Radios/PA Systems
• Incident Command

– Unified Command
– NIMS

• Plans/Procedures
• Training of ERO and EPI
• NNX Conduct

– Simulations
– Control



ImprovementsImprovements
• JIC Activation
• Non-Duty Hour Exercises
• Notification Templates
• Media Release Templates



ChallengesChallenges
• Annual Schedule
• Peer Evaluators



Point of ContactsPoint of Contacts
William C. Hawkins, Jr.
Exercise Program Manager
Telephone:  202.586.5349
william.hawkins@nnsa.doe.gov
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